ﬁWfél N E TH‘S ++ «a workplace that is relaxed,

yet energized, has employees who are focused,
passionate, and incredibly productive.

THE TRUST FACTOR - An Interactive Workshop
for Improving Team Performance

The Trust Factor workshop is a thought-provoking and interactive program where participants will discover how
powerful an impact trust can have on improving relationships, performance, and their overall work environment. Explore
and practice behaviors that generate and improve trust, and ways to rebuild trust that has been lost.

By incorporating concepts from Stephen M.R. Covey's book The Speed of Trust, participants will have the opportunity to
step outside their comfort zones and test drive some new tools and techniques.
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www.training-wheels.com

Defining the Trust Factor

> Behaviors that Build Trust

2 Honesty, Integrity, and Credibility
£ Economics of Trust (Covey)

Topics covered:

2 Restoring Trust
> Clarifying Expectations
£ Delivering on Promises

Michelle Cummings is the Big Wheel and founder of Training Wheels. Training Wheels is a
known leader in the teambuilding industry and prides itself in creating quality, affordable activities,
books, and trainings for those seeking experiential resources. Michelle has created a wide variety
of facilitation, debriefing and teambuilding activities that have collectively changed the way
experiential educators and trainers work. She actively seeks and/or creates new activities to
enhance her workshops and to provide new resources for facilitators. For more information visit



http://www.training-wheels.com/



